Faculty Senate Meeting
April 14, 2004
The minutes of the March 2, 2004 meeting of the Faculty Senate were approved.
Chairman Brown presented his report (see attached).
The treasurer’s report was presented by Professor Rueschhoff (see attached).
The following amendments to the bylaws of the Faculty Senate were proposed and approved.
1. Representation for Research Faculty, Article III, Membership in the Senate, Section 1,
Distribution
2. Changes in Election Procedure, Article I, Officers of the Senate and Article III, Membership
in the Senate, Section 2, Elections
3. Role of the Vice Chair and Procedures for Filling Vacancies among Officers During the
Academic Year (See Attached).
The Chair expressed thanks to Professor Buechler and Keating for their help on this committee.
A Report from the Student Affairs Committee was presented by Professor Jay Brandenberger
(See attached).
As a result of many meetings with students and the combined group of the senators and
Academic Affairs committee members recommend making TCE’s public minus the percentage
relative to the department. The deletion of the percentile figure is a result of concern that about
its use against a teacher in consideration of raises.
Professor Profit commented on how the evaluations limit teaching. She has heard an increasing
number of faculty make such remarks as, “I’d like to do such and such but I don’t dare do it
because they’ll punish me on the TCE’s.” She heard a physician say that he has learned to view
every patient walking through the door as a potential litigant rather than a patient. Are we going
to see them as adversaries? She doesn’t know if people would admit it publicly but there would
be a shift in thinking if they were made public. People who have advanced degrees have proven
we can do what we do.
Professor Amitav added that conversations with his colleagues reveal that the perception that
people who give out more A’s get higher TCE’s. If students know that a high TCE means A,
they will flock to those professors. So withholding one number won’t alleviate that problem.
Professor Williams said that he has supported the proposal in committee but there is tremendous
hostility against it among his colleagues. He thinks the vote is really against the TCE’s rather
than simply their publication. There is great anger at how they are being used by the
administration for merit raises, tenure and promotions. The issues need to be addressed together;
they aren’t separate issues. Publication of the results will only escalate concerns about an
already flawed instrument.
He called for an examination of TCE’s for use in merit raises, promotion and tenure.

Professor Ladouceur talked about the responsible use of TCE’s. As a former chairman, he said,
you have to look at a whole series of factors and never in a one year mode. A chair shouldn’t
say, “Oh, you’re not quite up to snuff this year.” The evaluations have to be used over a period
of years. Another question is what course is being considered, for example, core course. Many
complain that they run into resentful students and as a result their TCE’s suffer. There is a
complexity that is hidden by the naked numbers. He would use a qualitative way of looking at
things. He sees a quantitative mentality as an ill-suited, naive business and it makes me very
wary.
Professor Yang noted that students are already using ND Today when they choose what course
to take. The choice for us is, do we give them ND Today or something other? We have
legitimate concerns about the TCE’s. Granted the TCE is flawed, but given the choice which
one would you rather have?
Professor Garg argued that ND Today and TCE’s are not comparable.
Professor Stemper suggested that it would be better to have a broad standard with all faculty
members on an equal footing rather than some featured on ND today. Of the top 20 universities,
13 make TCE’s available to students. Most are research institutions. So what are we afraid of?
There are a lot of good teachers here. We ought to be proud of our teaching at ND and it sounds
like everyone wants to hide it.
Professor Higgins also suggested that if we are invoking the top 20 institutions, perhaps we
should do an in-depth study of the instruments used at those universities.
Peter Moody questioned how we can work out an officially sanctioned way to leave room for the
student evaluation.
Professor Tennyson asserted that number 17 on the TCE should not be included but the others
should. He sees nothing wrong with in addition to making a proper course description available
also having TCE’s for the last 5 years there too. At the university where he was previously for
12 years, all of TCE’s were published except those of untenured faculty. He offered a second
amendment for TCE’s to be published minus question 17 and only for tenured faculty.
Professor Ramsey spoke against the second amendment. Students are very unprofessional in
their evaluations. The question about availability of the professor is also directly correlated with
the size of the class. Hence not only question 17 raises issues.
Professor Rueschhoff stated that in some cases the students make comments on the written part
that are demeaning or discriminatory involving race or gender. Somehow we should suggest that
a code of conduct be developed for these teacher evaluations.
Prof Higgins also addressed the problem of student accountability. Students need to understand
that these are serious, and I do inevitably get comments bordering on outrageous sexual
harassment and it needs to be brought to the attention. It is a unidirectional instrument.

Prof Buechler presented the results of his survey among 100 faculty respondents were 2:1 against
releasing TCE’s. Those voting for cited benefits of representing better information and
promoting accountability. Those against cited excessive attention to TCE’s, causing faculty to
focus on trying to raise their scores which could work against promoting student learning,
concerns about role of TCE’s in evaluating teaching.
His committee tried to look at the question of how to advise students to take the courses that best
promote their education. We should do a better job of promoting learning goals, preparing
syllabi, and publicizing our teaching skills so students will have a better idea of what to expect
from us. There was uniform agreement on the committee and from the surveys that using only
one measure is counter- productive. We can’t just rely on student rating. We expect to
recommend that the campus move decisively toward a system to evaluate teaching that is better
tied to student learning. He met with Alex Hahn of the Kaneb Center and he reported that the
fellows of the Center have agreed to focus next fall on quality assessment of teaching and
courses on campus.
Professor Buechler also described his intention to write a report citing what he has been reading
about teaching evaluations. He has learned, for example, that if scores differ by .3, then they are
equivalent. He intends to discuss reliability, grade inflation, etc. There needs to an increased
awareness that the connections are very weak or nonexistent. He intends to raise questions about
their validity to press the issue of trying to replace this one dimension with something much
broader. He senses from Alex Hahn and others that there is real momentum for re-evaluation
Professor Porter suggested that the committee look into how the TCE’s were designed and used
at least 15 years ago since some of these issues were dealt with then.
Professor Flynn commented that we do a miserable job in describing our courses, and what the
goals are. Our course descriptions are meager and inaccurate. He sees nothing wrong with
faculty preparing decent, detailed syllabi explaining grade distributions, homework, how grades
are based, how many hours a week are expected outside of class, and the availability of tutorials.
Professor Ramsey seconded his point and further recommended that faculty register our courses
through a website that requires entering standard information.
Professor Merluzzi agreed that if we had a valid instrument that was unbiased then there
wouldn’t be so many objections. There are questions about the validity of the TCE’s. There is a
sex bias in TCE’s. Women are usually rated lower. He agrees with Professor Ramsey’s idea of
using a standard format available electronically. We know from psychology that a single item is
a very bad instrument for measuring a construct like good teaching.
Professor Giamo summed up the discussion that it is clear that there are larger issues here with
TCE’s such as the implications for academic freedom. Do student evaluations infringe on
academic freedom? Do they contribute to the decline of educational standards and the decline of
the quality of education? Is it a controlling and inhibiting factor, for example, contributing to
grade inflation? These are big questions that we need to be careful about. The other problem is
that it enforces a consumer model of education, a reversal from academic merit to consumerism.
That completely fits into a consumer model. That should concern all of us: faculty, students,
administration and trustees. The Faculty Senate can play a role in addressing these broader

issues.
Professor Higgins echoed Professor Giamo’s concern about the increasing influence of a
corporate model in the academy. We are seeing it at Notre Dame in the administration’s use of
US NEWS and World Report to evaluate departments. We need to get much more proactive as a
senate to ask the administration to be accountable for the way they are running this university.
These are very important issues. Thus she is arguing against publication of the TCE’s.
Moreover she doesn’t think students take them seriously. They are of limited value when asked
to comment discursively.
A motion to approve the amendment supporting publication of the TCE’s minus the percentage
was not approved. Professor Robinson put forth an alternative amendment. A vigorous
discussion of the wording culminated in the following amendment, which carried.
The faculty believes that students are entitled to better information about their courses. However,
because the current tce instrument is of questionable validity and because it can be misused, the
faculty opposes the release of the TCE’s to students. The senate further recommends that valid
measures of teaching effectiveness be developed in consultation with the faculty senate. The
senate further recommends that faculty members give students detailed information about
content, teaching method, and grade-producing mechanisms with respect to each course.

